Abstract-Planning and budgeting are routine activities in a university to achieve its vision and mission made by the leaders as annual programs and five yearly activities. Rector of the University Tanjungpura ( 
I. INTRODUCTION
The main function of leadership in higher education is to determine the university's direction or vision and aim to achieve them within a certain period time. The strategy to achieve the vision should be ideally reflected in planning activities and budgets divided into organizational units. Although the direction or vision is very different from planning, however planning is a management process to achieve the goal (Kotter, 1990) . The most common period of achieving the vision of the university is five years of work set out in the strategic plan of the university; the plan was later realized into the annual operating plan. The university's annual program plan for the next five years typically have provided a clear picture of how much fund and the time required to achieve the vision that is calculated based on the available sources. Similarly, the annual event is usually associated with the funds available. The entire planned program and activities theoretically should support the vision and mission and objectives that have been made by the university management.
Rector of the University Tanjungpura (UNTAN), during the Occupation 2011-2015 had a vision that is "In 2020 UNTAN will be preservation university and scientific information center of West Kalimantan and produce human resource with the moral of Pancasila and able to compete at local, national, regional, and international levels. While its mission is to "Provide qualified education, research and community service to produce outcomes that are able to follow, develop and advance the science, technology and art as well as providing direction for the development in accordance with their respective science".
As the leadership of the college, rector through Committing Officer (CO), bureau of planning and financial managers as well as units under the program should know what should be made to achieve the vision and mission of the rector. In the middle of time, the leaders must also make sure that the goals that have been shared out within the activities and the budget available and sufficient time. This study aims to reveal how the rector's leadership strategy in the planning and budgeting process to achieve its vision and mission.
II. METHODOLOGY OF ANALYSIS
This study used a qualitative approach. According Poerwandari (1998) Qualitative research is research that produce and process the descriptive data, obtained through interviews, field notes, pictures, photo video recording and others.
This research emphasizes the closeness to the people and the research to the situations, so that researchers gain a clear understanding of reality and real life conditions, and for the specified purpose:
Respondents are implementing the budget associated with achieving the vision and mission of the rector of the Vice Rector II, head of Bureau, dean and head of department at the Tanjungpura University.
In the study, there are two stages of the research, namely: Preparatory Phase Research, First researchers made the interview guides prepared based on the meaningfulness of life dimension in accordance with the problems faced by the subject. This interview guidelines contained fundamental questions that will be developed in the interview. The interview guidelines that had been developed were showed to an expert in this case is research advisor to obtain input regarding the content of the guidelines interview.
Researchers looked for subjects that correspond to the characteristics of the study. The interviews were conducted after asking for the readiness of the subject to be interviewed. Once the subjects were willing to be interviewed, the researchers made a deal with the subject of the time and the place to conduct the interviews.
In this research, researchers used three data collection techniques, i.e. interviews, observation, and document analysis. 1) Interviews were conducted with respondents related to the research questions and sometimes develop in accordance with the information needed. 2) Observations were conducted on the subject, the subject's behavior during the interview, the interaction of the subject with the researcher and the things that were considered relevant so as to give-the additional data on the results of interviews. 3) Analysis of the document is to see and interpret documents associated with the planning and budgeting process in achieving the objectives of the institution.
Data analysis was the process of preparing or processing the data to be interpreted further. New data from observations to UNTAN should be analyzed first by using qualitative data analysis in order to know the meaning of observation, interviews and documentation study were done by arranging the data, linking data, reduce data, presentation of data and draw conclusions/verification, where the process took place circularly during the study. Since the beginning of the study the researchers have already started with the search for the meaning of the patterns of behavior of the actors, explanations, confirmations are possible, and noted the groove causal regularity.
In the early stages of data collection, the focus of researchers was widespread and not clear yet, the observation was still general and widespread. After focusing more clearly the researchers used a more structured observation to obtain more specific data. Based on the above reasoning, the researchers used the model of Miles As the vision and mission descriptions rector in 2013 UNTAN has made a policy direction on three pillars, namely (1) Equity and Expanding Access (2) . Improving the quality, relevance and competitiveness (3) . Strengthening governance, accountability and public image. This policy program was elaborated into 12 strategic targets with 46 indicators of the performance of activities with a total cost of Rp. 425,680,326,000. These budgets will be distributed in the form of money and activity in nine faculties, one graduate program and 52 courses and 25 830 students. The application of Performance-based budget plan in particular, at UNTAN was also based on the Guidelines for Planning and Budgeting Reform (2009), there are some the main elements that need to be determined in advance that vision and mission, goals, objectives, programs and activities. UNTAN's vision refers to what will be achieved in the long term while the mission is a framework that describes how the vision will be achieved. Interest is a further elaboration of the vision and mission. The purposes of UNTAN are described in the National Medium Term Development Plan which show stages that must be passed in order to achieve the vision and mission that has been set. Interest UNTAN illustrates a clear direction as well as realistic challenge. The purposes of UNTAN are characterized by providing an overview of key services, clearly illustrates the direction of the organization and its programs, challenging but realistic, identifies the object to be served as well as what will be achieved. Goals, describe specific measures to achieve the objective and measurable. Goals have been made in helping policy budget of UNTAN to achieve the goal by setting specific targets and measurable. Criteria for good target is done using specific criteria, measurable, achievable, relevant, and had time limit (specific, measurable, achievable, relevant, timely / SMART) and the important one that the goals will have to support the aims (supporting goal), The program is a set of activities that will be implemented as part of efforts to achieve the series of goals and objectives. UNTAN's programs have been divided into activity and should have been accompanied by a target output and outcome. The program has been created is linked to the goals and objectives as well as rational and achievable. Activities. Event is a series of services that is intended to produce outputs and outcomes that are important to the achievement of the program. In preparing the budget based on performance, organization or an organizational unit is not only required to prepare a budget on the basis of functions, programs, activities and types of expenditure but also set the performance to be achieved. The performance, among others in the form of output (output) of the activities to be undertaken and the results (outcomes) of the program that has been set. UNTAN has set achievement (performance) to be achieved, and then calculated the funding required to produce output or targeted results according to plan performance.
Strategic target
Vision and mission of the rector of UNTAN enshrined in the strategic plan to give wise expectations to the development of education and science in particular "preservation" is understood as the preservation of an object, either by treating and rebuilding the object, both environments such as forests of Borneo and culture from being damaged or disappear altogether. For this noble purpose has made several targeted programs.
Head of the Administrative Bureau of Planning and Information Systems said that "recently there is a revision of the strategic plan targets UNTAN in support of Higher Education Strategic Plan 2010-2014. Of the 28 planned strategic objectives from 2013 was simplified into 12 strategic objectives to meet five strategic objectives as a referral made by the Higher Education system by the Directorate General of Higher Education 1. Effective and efficient system 2. Availability of qualified and relevant higher education in Indonesia 3. Equality and assuredness access to higher education 4. Realizing universities are autonomous and accountable 5. Interaction with the community college that reflects the interrelationships are aligned and mutually beneficial".
Statement "Preservation and scientific information center at the rector's vision and objectives for strategic simplified from 28 to 12 point (table below) is not effectively socialized to the leadership underneath, so that faculties and departments is not up to follow this step. Faculty of forestry for example premises vision "In the year 2020 will become a faculty that excels in assessment and development of forestry sciences that benefit the development and welfare of the public and professionals to produce graduates who are able to compete nationally and internationally". This vision is supported 27 strategic objectives with a budget of Rp 869.67 million, (less than 1 billion excluding salaries) with 786 students. Then the faculty of Mathematics with a vision "To be the developer institution of the exact sciences and produce graduates MIPA with noble character and able to compete in local, national and international levels" described in 10 strategic objectives and support a budget of Rp. 8.723675 billion, with 1316 students. The vision and mission of the rector yet fully reflected in the vision and mission of the faculty, especially majors and study programs that exist both as a derivative concept and use of the budget. It was different from what is proposed by Sosik (2007 Jamaludin as head of the Bureau of Administration and General said that the program is based on the code budget program formatted by the Department of Education & Culture, verily has limited the activities planned by each unit at the university, so that the program and planned activities of each faculty is relatively the same. In contrast to the budget and finance for manager it's advantageous because it is easier to control.
IV. CONCLUSION
Based on the information, data, and descriptions that have been described above, it can be concluded that the Rector of Tanjungpura University was not maximal yet to implement the strategy of leadership in planning budgeting to achieve its vision and mission. It is seen that there are programs and activities either at the university, faculty or department which does not show the elaboration to the vision and mission of the rector.
